
1.  Reflection
Reflecting on your own experiences with conflict helps uncover why certain situations feel more
uncomfortable than others. Understanding your own conflict style allows you to recognise the assumptions
and behaviours you may be bringing into the conversation before it even begins.

Five Smart Leadership Conflict Habits

2.  Regulation
Emotional regulation is one of the defining characteristics of effective leadership. It doesn't mean
suppressing or ignoring emotion, but instead recognising how you're feeling without allowing those
emotions to dictate your behaviour.

Sometimes that means taking a breath before responding. Sometimes it simply means recognising that
you're frustrated and choosing not to let that frustration lead the conversation.

3.  Readiness
The quality of difficult conversations often depends on the preparation that happens beforehand. Gather
the facts, separate evidence from opinion and think about the outcome you're trying to achieve. 

Rehearse what you want to say out loud - hear the words you are going to use.  And rehearsing your
opening sentence can significantly improve the confidence and clarity with which the conversation begins.

4.  Response
There is an important difference between reacting and responding. Reaction is instinctive, whereas
response is intentional.

Viktor Frankl is often attributed with the idea that between stimulus and response there is a space, and in
that space is our power to choose our response. That pause gives leaders the opportunity to stay curious,
ask questions and move conversations forward rather than escalating them.

5.  Repair
We often leave a conflict situation or difficult conversation with relief that it’s done. But most difficult
conversations needs some follow up, and sometimes trust needs rebuilding.. Repair may simply involve
acknowledging that a conversation was uncomfortable, checking in afterwards or recognising that
someone felt unheard.

Conflict does not have to be destructive. Handled well, it can strengthen thinking, relationships and
leadership. The challenge is to understand what we bring to conflict, regulate our response, prepare well
and create an environment where people can disagree safely and constructively. 

Inspired by Smart Conflict by Alice Driscoll and Louise Van Haarst, these are 5 areas to focus on when
navigating conflict:
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Series 6 Episode 4 -Tool 3: Working Effectively with Conflict

Source:
Smart Conflict by Alice Driscoll and Louise Van Haarst
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